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Qwest.

celeratmg implementation of QwestLlnk
v Developing CLEC and DLEC businesses

~ «Plan to be in 25 markets by Y/E 2001
— Targeting 7 cities by Y/E 2000 with first service 1Q00

"+ CLEC accelerated by swapljoint build approach

— Work underway in four cities (DC, Houston, LA, Sacramento)

* DLEC blend of Qwest facilities, US West systems
and resources, and strategic alliances (DSL & flxed
wireless) :

+ Offer integrated suite of broadband services and
applications with end-to-end connectivity
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1995 1996 1997 1998  1999*  2000*

Communications Services Construction |

*Consensus Estimates




1998 1999* 2000*
Communications Services Construction

Excludes Growth Share Charges
*Consensus Estimates

1995 1996 1997




* August 13 - SEC
~ —cleared

* August 19 filings

- FCC
— Colorado
— Minnesota
— Montana
— Wyoming
— Utah

~» September 1 filings
— Arizona
— Washington

Mid-September filings" g

- lowa
— New Mexico
— Final proxy filed

November 2
— Shareholder approvals

1Q ‘00
— FCC approval

1Q &2Q ‘00
- State Approvals

* Close Mid-Year
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Revenue (1999E)

. EBITDA (1999)

Customers

Employees
Access Lines
Fiber Miles

Equity Value
(8/17/99)
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~ $3.68
© $0.75B
M

9,000

na
1.3M
$25B

$13.2B
$5.8B
25M

55,000
17M
1.7M
$358

(deal price)

$16.88
$6.6B
20M
64,000
17M
3.0M
- $60B
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* Directory, wireless, access, wholesale and construction.

5+% CAGR

1% CAGR
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PPExtend dominant broadband Internet platform
and corresponding services

— Add to strategic partnerships and alliances
— Accelerate CyberCenter buildout

* Accelerate local broadband connectivity efforts

* Global Expansion

— Establish KPNQwest as a European leader |
— Finalize approach in Pacific Rim

 Expand gross margins, reduce SG&A and
grow share across all market segments

» Complete US WEST merger ASAP
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PP" This presentation contains forward-looking statements that involve risks and
" uncertainties. These statements may differ materially from actual future events or
results. Readers are referred to the documents filed by Qwest and U S WEST with the
SEC, which identify important risk factors that could cause actual results to differ from
those contained in the forward-looking statements.

These materials include analysts' estimates and other information prepared by third
parties for which the companies assume no responsibility. The companies undertake |
no obligation to review or confirm analysts' expectations or estimates or to release l
publicly any revisions to any forward-looking statements to reflect events or |
circumstances after the date hereof or to reflect the occurrence of unanticipated events.

The Qwest and U S WEST logos are registered trademarks of Qwest Communications
International Inc. and U S WEST Inc. in the U.S. and certain other countries.
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Qwest PowerPoint Presentation

by Joseph P. Nacchio
Chief Executive Officer

at the 1999 Investment Community
Conference

2/24/99

ATTACHMENT 25

Qwest Communications International Ine.
CC Docket 99-272
Filed 11/24/99
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‘e Backlogs have grown

1

- * Innovative applications’
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